COADN

California Organization of Associate Degree Nursing

COADN Joint Meeting March 20™, 2024
Joint Conference
Palm Springs, CA

. Welcome, Introduction of Officers, New Directors, Announcements

. Approval of Agenda

a. Changes/Additions: Cindy Dakum

. Approval of Minutes from October 12, 2023
a. Additions or corrections
b. Approved

. Updates

a. CCCCO Min Qual updates Nannette Solvenson
1. Nanette Solveson has been championing this at the State level
ii. First step was gaining support from the Faculty Senate
iii. Next steps. Academic Senate will have a second hearing at April 19" at 8
am, the vote will occur on April 20" at 8 am
iv. Make sure your Academic Senate representative is present and ready to
vote. Must be registered for the conference and have a form on file
designating them as the person who votes for their institution. (delegate
form on file)
v. Ifapproved, it goes to the Board of Governors for consideration
vi. Changes to be announced next Fall.
b. Pilot colleges will participate in a demonstration project
i. Must have a growth mindset for the next 3 years
1. Tier 1 Ready to go (ACEN preferred)
2. Tier2
ii. Maximize use of immersive technology
iii. Pursue flexible scheduling
iv. Prioritize incumbent workforce training
c. Ifinterested, contact Nanette Solveson nanette@bacc.net
d. Wendy Deras
i. Tell your CTE Deans that we miss having representation at the State level
ii. DAKUM updates.
1. 1 day update for RN faculty- need faculty
2. 2 day update for AD’s- need AD’s
3. 1 day for Deans
4. LVN Model Curriculum, psych tech, public health program



e. Quad Council- Tammy Vant Hul
1. CACN. COADN, Practice members
1. Met last week

5. New Business
a. Legislative updates (See handouts)
i. Information
1. AB2015
2. CACN is opposed to BRN oversight. What is the rationale for
opposing the bill? CACN states that they do not want the
oversight.

a. Member: We cannot afford not to have the oversight.

b. Member: This is the most regulated environment we have
ever worked under. I think if they tell us what their
preparation is, we should be able to pick them. Would it be
a cost to faculty? BRN says no, but we suspect it might.
How fast will the turnaround be? Right now we can get it
done in a day. This is a concern. We are not sure how long
approval will take.

c. Member: Can this question be sent out as a survey?
Discussed. No decision

d. Member: Having nurses manage their own license to teach
adds an element of professionalism.

e. Member: This would make it easier for Directors. One less
form for me to fill out.

f.  Member: I support it. It will make it easier for us to hire.

g. Member: My only concern is for the workload for the
BRN. Are they going to have resources to devote to this?
They are already struggling to keep up.

h. Member: I second that. If anything, if we are sending in
forms from multiple colleges for one person, this would
decrease their load.

1. Member: I am also concerned that this would slow down
the process of hiring. They are already hard to get hold of.

j.  Member: The BRN has done a lot to streamline things in
the last few years. Remember mailing boxes of student
records to them? I am sure the BRN could fast-track
approvals though this process in an emergency.

3. Next Quad Council will be next month.
ii. Actions/Strategies: Exec team will send out a survey
b. SB895 would allow 15 CC’s to provide BSN education as a pilot project. This is
very controversial. BSN programs are not happy about it. How do we feel about
it?
i. Many students don’t qualify for CSU’s but they get admitted into a private
program and they do fine but have a lot of debt. When students are
concurrently enrolled, they pay $16,000. If they were to wait and complete



ii.

a program and then enroll, they pay $7000. And they can already work as
a nurse. Member: Remember the controversy when the SCU’s wanted to
offer a DNP and the UC’s objected? It went through and it’s working well.
Let the CSU’s focus on graduate students.Member: We are literally in the
desert. Our partner turns away 100 students a year. Our students are
eligible but there is no room. We are two hours away from another college.
Actions/Strategies: Exec team will send out a survey

c. Bylaws Review and Update
Information:

1.

ii.

1.

Proposed changes summarized: If the President resigns, the Vice-
President will take place

2. Proposing that the immediate past president will serve for a year as
advisor. This person would not be officially part of the exec team.

3. Pst Treasurer may serve for 1-2 years to support the new treasurer.
Also not a member of the exec team

4. Vacancy of office: A special election “can” changed form “will” be
held

5. Reimbursement of expenses for an officer representing COADN to
OADN

Actions/Strategies

6. Open Discussion Forum
a. Carrie D.

b. Will there be meetings/conferences for admins in the future? (this got applause

and support)

c. Officer nomination forms have been sent out via email

7. Save the dates

a. COADN- South meeting May 10™
b. CACN/COADN Joint Conference October 23-25, 2024
c. OADN Conference October 31 -November 3¢, 2024

8. Adjourn



