COADN

California Organization of Associate Degree Nursing

Minutes: COADN South Meeting

Date: December 8, 2023
Time: 9:00 am — 11:00 am

Attendees:

Tammy

Sandy Melton, President Elect
Mildred Gonzalez, Vice President
Lisa Doget, Secretary

Alice Martanegara,

Yvette Duncan, Mira

Linda Call, Saddleback

Dr. Katherin Brandt, Rio Hondo

Jen Galich - Cypress College
Dr. Cynthia Ashby, LA Trade Tech
Mary Sullivan, Santa Barbara

1. Approval of Minutes from 9/8/23

a. Lisa Doget, COADN secretary apologized the minutes are delayed as the meeting did
not record. A new process is in place and minutes for 9/8/23 and 12/8/23 will be
approved at the next meeting. Lisa requested edits and revisions for both meetings,
but especially for 9/8/23, please send Lisa Doget (lisa.doget@chaffey.edu) any
corrections or amendments.

2.  Welcome, Introduction of Officers, New Directors, Announcements
a. Officers introduced themselves, there were no new directors at the meeting.

b. Tammy noted that the attendance was smaller for this meeting as many schools were
already out on their Winter Break.

c. Tammy offered to add additional items to the agenda and there were no additions.
i. Agenda motion to approve, Tammy Van Thul, and seconded by Lisa Doget.
3. Updates

a. OADN-Dr. Rick Garcia, CEO



i. Rick opened the OADN updated as a “year in review”. OADN'’s achievements for
2023 in alignment with their strategic direction and goals were:

1.

OADN attended a US House of Representative welcome reception and the
welcome for the congresses nursing coalition with an aim to increase
funding for nursing education.

OADN was quoted in several that focused on the need to increase spaces
for nursing students, but the nuanced requirements for those items
including faculty, classroom, and clinical spaces.

OADN convention had a large turnout breaking a convention record for
attendance, and more than half of those were first time attendees.

The NSCBN gathered data directly from OADN on nursing faculty
compensation and other factors.

The OADN focus on DEI in nursing education leadership and the
leadership institute were discussed. Applications for this opportunity are
open to the end of December.

OADN worked with Sigma Theta Tau to offer recognition for

A DEI toolkit for nursing program’s is available and uses an evidence-
based approach to help evaluate your school and integrate DEI to your
curriculum.

Tammy and Sandy shared they have valued their OADN attendance and
Tammy stated that she was always able to have a concrete takeaway
from conferences.

Rick shared that the 2024 has a sponsored keynote with a national
thought leader in simulation to bring the keynote. It will be October 31-
November 2, 2024 in Tampa, Florida.

b. Health Impact-Edward Burns, institute director presented several updates

i. The Benner institute at Health Impact has two educational offerings funded by a

grant:

1.

The Clinical Faculty Educator Certificate Program-
over 75 participants in 2023

a. Each program may send 2 participants and clinical sites may send
participants from their sites

b. 30 CEU course with multiple meetings



2. The Nurse Preceptor Certificate Program-30 participants for the initial
cohort

c. BRN-Loretta Melby, EO

Loretta Melby shared details about the discussions over enrollment increase
requests and the legislative factors that limit the factors the BRN can review
when a request is applied for approval. Loretta shared that the most recent
board meeting was over 10 hours and had active discussions from both private
universities and public ones. The concern that public ADN programs have had.
Several things were shared a virtual meeting will be planned by the BRN so that
all stakeholders in controversy will be shared at the same time. This would allow
all stakeholders to have the same opportunity to share their local impacts from
enroliment increase requests.

Loretta advised programs : If outpatient sites are not able to meet course
objectives and clinical requirements look at revising for alignment and reviewing
direct patient contact hours as required by the BRN including was to obtain those
experiences.

Loretta stated that were was no current pending legislation in their current form
the impacts our programs, however the pressure on legislation but Loretta stated
their position was to keep authority with the BRN, especially in light of
“Operation Nightingale” in Florida, a state where there is no oversight by their
state board for programs including reports.

d. Tammy will be going to Sacramento 1/28 on a panel with other nursing leaders.

e. Quad Council = Tammy Vant Hul

Treasurer Report-Yolanda Simental, Treasurer was not present for updates

Scholarship Committee Report-Committee members were thanked and there were more than
40 applicants with a clear need for

New Business

a. Legislative Updates -None at this time

b. Spring Conference 2024 Planning and Updates — Discussed ideas for speakers and
topics for 2024 COADN Conference. Areas of interest included AI implementation,
leadership, and professional development workshops (crucial conversations,
transformational leadership), lessons learned/best practices from ACEN visits, diversity,
and inclusion. Also planning for half-day workshop for new directors. Reviewed agenda
and action items for contacting potential speakers. Sandy stated to remember that the
weather will be wonderful in Palm Springs, and to wear comfortable clothing with a
tropical flare if possible.



c. Elections for Spring- President Elect Sandy Melton will become the COADN president,
and an open position, making president elect an office to be filled. Mildred Gonzalez
will vacate her position as Vice President, and Yolanda Simental may be retiring who is
our treasurer. A committee for nominees and elections may need to be formed.

d. Innovative Clinical Experiences and/or Faculty Hiring Practices to Share-

7. Open Discussion Forum

8. Save the Date
a. COADN Conference March 20-22, 2024 @ Margaritaville Resort, Palm Springs

i. More details to come, look for registration and hotel information in January.
b. CACN/COADN Joint Conference Oct 23-25, 2024

c. Next COADN Meeting February 9, 2024. Link will be sent prior.



