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California Organization of Associate Degree Nursing

COADN South Meeting Minutes

Date: February 9, 2024
Time: 9:00 am —11:00 am
Attendance:
Sandra Melton, President elect,
Tammy VanThul, President, Riverside City College
Mildred Gonzalez, Vice President
Lisa Doget, Secretary, Chaffey College
Yolanda Simental, Treasurer, SBVC

Lynn Yamakawa LAHC

Mildred Gonzales, Los Angeles County College of Nursing and Allied Health
Connie Lafuente, MPH - Director of Regional Health Initiatives Regional Consortium - San Diego/Imperial
Region

Laurie Sienkiewicz, Saddleback College

Joyce Muyingo- Pasadena City College PCC

Julie Van Houten Palomar College

Indiana McClellan-Los Angeles Southwest College
Maryanne Hicks, Los Medanos College

Mary Steckler, Santa Ana College

Cynthia Ashby, Los Angeles Trade Technical College
Brandt- Rio Hondo College

Angie Vogel San Bernardino Valley College

Daniel Ortiz,Imperial Valley College

Mary Jane Rosenblatt, BRN

Loretta Melby CA BRN

Linda Call, AD, Saddleback College

Imaobong Aliyu

Emelyn Judge Glendale Community College

Preetha Puthiakunnel, LAVC

Louise Jones, Santa Ana College

Romeo Madrid - Grossmont College San Diego
Michelle Ramirez, Glendale Community College
Salima Allahbachayo-Citrus College

Barbara Huggins Saddleback College

Colleen Peralta - Cypress College

Mary Ann McCarthy BRN

Heidi Steines Copper Mountain College
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. Welcome and introductions were completed. Meeting was facilitated by Sandra Melton,

COADN president-elect. Officers introduced themselves. New directors introduced themselves.
Approval of the Agenda
a. There were no changes to the agenda
Approval of Minutes from December 8, 2023 and September 8, 2023

a. Minutes were approved. Corrections can still be made later if needed. Email
Lisa.Doget@chaffey.edu for meeting corrections.

Sandra Melton shared that Ventura is getting HAL the new simulator with Al, and Daniel Ortiz
shared that Imperial Valley College is purchasing the entire simulation family with Al including
a birthing simulator with virtual reality. There was robust discussion about the use of
simulation and the new simulation available.

Updates
a. OADN-Deferred
b. Health Impact-Deferred
c. BRN-Loretta Melby, EO

a. Legislative update was given about Senator Roth’s Bill regarding the proposal
to grant a BSN at a community college level. Lori clarified the BRN does not
grant the degree or set the requirements and the BRN is only concerned with
the prelicensure requirements. Lori discussed that the BSN was previously
approved as a potential in other legislation and the BRN was in favor of the bill
even though it did not pass. The current bill is on the next BRN meeting and
the BRN will likely support it. Lori shared that the current legislative session
which closes at the end of February for proposals has multiple bills authored to
increase the nursing workforce. Lori stated that she knows that the hospitals
already submit data and worked with legislators to allow data that would help
with clinical placements for colleges.

b. Lori shared that nursing programs have grown and are partnering with clinical
sites many miles away but that unless a statewide consortium was available it
would be difficult to track.

c. California Nurses Association partnered with the BRN to gather information
about clinical sites and availability covering all sites. They have supported
legislation to allow for more information and allow transparency in clinical site
placement.



d. The BRN faculty approval bill is still pending that streamlines the process to
hire faculty and would be an easier process to get faculty approved. Faculty
approval is already tied to BREEZE to allow faculty to see approvals. The new
bill would allow the faculty to already be approved and make it easier for
faculty as the BRN would already have approved them. Questions were asked
about approval process and direct patient care requirements as well as other
aspects of the proposed legislation.

e. Tammy discussed information about the potential implications of the proposed
BSN programs at community colleges and Lori clarified the requirements.

f. COADN members discussed direct patient care requirements for licensure and
remediation in specialty and Lori clarified.

g. Lori discussed the implications of Operation Nightengale and similar instances
that have happened and how that has impacted nursing regulations.

h. Lori discussed the current requirements for increases in enrollment and the
limited role of the BRN in what they can look at for approval.

d. Quad Council — Tammy Van Thul

a. Tammy shared that there are many pockets of people working on legislation
surrounding the faculty shortage and the need for a larger more unified voice.

6. Treasurer Report-Yolanda Simental
a. COADN South Balance is : $ 73,865.

b. Appropriate pre-payments to Margaritaville for the conference have been paid
and processed.

c. Currently we have 122 conference attendees and 20 vendors with more adding
each day.

d. Payment information was shared with the group.

7. Scholarship Committee Report- Dr. Dometrives (Dee) Armstrong-shared that we are hoping to
increase the number of awards or amount of the awards but that is pending the funds
available after the conference. Dee shared that the students need to adhere to the timeline
and letters of recommendation need to be sent a timely manner.

8. Sandra Melton shared that we have met or required number of rooms for the conference.
Sandra was able to add more rooms for the Tuesday prior to the conference and more were
added for Wednesday. There are no more rooms for Thursday. We are still under the



numbers we had hoped for conference attendance. Sandra stated we have the joint
conference for fall of 2025.

9. New Business
a. Legislative Updates -Previously covered in the information from the BRN

b. Spring Conference 2024 Updates -Sandy discussed the Spring Conference and reviewed
the timeline and presenters.

c. Elections for Spring —Election committee was formed (Emelyn Judge, Kelli Brooks, Dan
Ortiz) with openings for: President-Elect, Vice President, and treasurer. Sandy reviewed
the process for elections and voting needs to be completed by May 10 meeting.

d. Innovative Clinical Experiences and/or Faculty Hiring Practices to Share—Tammy shared
that they instituted through a grant a LEAD program for people interested in becoming
faculty and she stated that she had an increase in interest in faculty applications by
using this program. Tammy discusses this option early with students in BSN programs
to grow her future faculty. The program allows a stipend and leadership for students
interested in this option. Sandy agreed this will really help show students this path in
nursing for the future. Tammy shared that she is pushing use of clinical teaching
assistants as they grow later into faculty and can have mentorship opportunities.
Tammy stated the LEADS program is helping.

10. Open Discussion Forum

a. Salima asked about what funding is used to hire clinical teaching assistants
(CTA) and Lisa shared that many schools use Song-Brown funds or Enrollment
Retention Grant (ERG) funds. Lisa shared additional grant options such as
HRTP for this use.

b. Colleen Peralta asked what may use the Song Brown grant funds for and if they
have been used for faculty: Tammy shared that she uses Song Brown for many
things but is using it for an additional nursing counselor for the next funding
cycle. She has also asked for an enrollment specialist and has used it for
contracted faculty in the past.

c. Indiana McClellan asked questions about what will be required if the new
faculty approval process changes. Tammy and Sandy discussed this. Mary
Ann added that the BRN could get an approval ahead of time and they would
know that status prior to applying for a job. Mary Ann stated that the internal
process for interviewing and assisting faculty and that at this time no additional
steps would need to be taken unless there was an area of discrepancy and the
policies internally with the NECS at the BRN would need to discuss that if it is
approved.



d. Emelyn Judge discussed approval of assistant directors and directors and
procession planning for retirements. MaryAnn discussed the steps and ensuring
how they would cover the approval and the EDP-P-03 qualifications required.

e. Mary Ann discussed the 5 year period and potential fall offs for the BRN
currency and recency for the direct patient care on their approvals. Mary Ann
discussed that the BRN wants to help you to get instructors approved and
assist you in meeting regulations.

11.Save the Dates
a. COADN Conference March 20-22, 2024 @ Margaritaville Resort, Palm Springs
b. COADN Meeting May 10, 2024
c. CACN/COADN Joint Conference Oct 23-25, 2024

--Meeting adjourned 11:06 am, respectfully submitted by Lisa Doget



