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While the complex challenges facing the nursing workforce are undeniable, they present an
opportunity to reframe the narrative, amplifying the positive assets that are innate within the
profession. Designed specifically for academic nurse leaders, this dynamic session
demonstrates how pairing necessary macro-level shifts with proactive, asset-focused
strategies creates a path forward for our profession. Academic nurse leaders will explore
evidence-informed strategies centered on joy and empowered hope, with actionable
approaches that can be implemented directly within nursing programs to foster shared
learning, elevate daily work experiences, and cultivate deep professional meaning. Join us to
discover how leveraging our positive assets equips us to reframe workforce well-being, align
with the priorities of an evolving workforce, and shape a thriving, high-capacity future for
nursing.

Session Learning Outcomes
By the end of this session, participants are equipped to:

e Identify key nursing assets that help reframe workforce well-being.

e Analyze evidence-informed strategies to cultivate joy in nursing practice and improve
day-to-day work experiences.

e Examine leadership approaches that foster hope and meaning within teams.

e Apply practical leadership strategies to support thriving, engagement, and sustainability
in nursing practice.



