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A space for nursing deans and directors to '
rediscover the creativity, courage, and &
connection they seek to ‘_’
foster in their institutions. -

Presenter:

Paulina Van, PhD, RN, CNE, FADLN, FAAN

Session Description

A 90-minute evidence-informed reflective practice experience for nursing deans and directors, using
guided reflection, poetry, deep listening, and authentic dialogue to create space for pause, connection,
and meaningful conversation. Through shared reflection and collective wisdom, participants will
rediscover the creativity, courage, connection, and sense of possibility that nourish and sustain
leadership in nursing education.

Alignment with Conference Theme

This session responds directly to the conference’s call to build a culture of resilience, creativity, and
curiosity in nursing education by starting with its source: the leaders themselves. Deans and directors
are asked to cultivate this culture across their institutions yet rarely have protected space to
experience it firsthand. The Wellspring Circle offers a lived experience of reflective and relational
practice.

Participants leave with both personal renewal and practical ideas for fostering connection, trust, and
well-being within their own institutions.

Format and Duration

90 minutes. An experiential, circle-based session combining guided reflection, poetry, deep listening,
and authentic dialogue. Seating arranged in a circle to support presence and equal voice among
participants.

Learning Outcomes
By the end of this session, participants will be able to:

* Reflect on the relationship between personal well-being, authentic presence, and effective leadership
in nursing education.

+ Experience a structured reflective practice that uses poetry, deep listening, silence, and dialogue to
foster insight, connection, and renewal.



- Discover one or more practices that support resilience, meaning, and renewal amid the complexities
of academic leadership.

» Cultivate meaningful connection and shared learning with nursing education leaders from across
California.



